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Management Discussion and Analysis Report

1. Macro –Economic Scenario

1.1 Gross Domestic Product

According to the advance estimates of the Central Statistical
Organization (CSO), the growth of real Gross Domestic Product
(GDP) in 2008-09 is placed at 7.1% at Rs 33,51,653 crore as
against a growth of 9.0% during 2007-08. Relative share of the
various economic activities in GDP is as follows: Agriculture,
forestry and fishing – 17.1%, mining and quarrying – 1.9%,
Manufacturing – 14.8%, electricity, gas and water supply – 2.0%,
construction – 7.2%, trade, hotels, transport and communication
– 28.8%, financing, insurance, real estate and business services
– 14.8% and community, social and personal services – 13.4%.
Further, estimated growth during 2008-09 in these sectors are
2.6%, 4.7%, 4.1%, 4.3%, 6.5%, 10.3%, 8.6% and 9.3%,
respectively.

1.2 Industrial Sector

On account of global slowdown and recession observed in
several economies of the world, industrial activity in India has
been adversely affected, more so in the second half of the fiscal
2008-09; the month-on-month growth in general index revealed
a negative growth during December 2008 and February 2009.
Overall, the cumulative growth for the period April-February 2008-
09 stood at 2.8% over the corresponding period of the pervious
year.

For the reference period, the sectors that showed better growth
are: Beverages, Tobacco and Related Products (14.7%),
Machinery and Equipment other than Transport equipment
(9.7%), Basic Metal and Alloy Industries (4.9%) and Textile
Products (including Wearing Apparel) (4.5%). During the same
period, certain sectors that revealed negative growth, are: Jute
and other vegetable fibre Textiles (except cotton) (-10.9%), Wood
and Wood Products; Furniture and Fixtures (-8.9%) and Food
Products (-6.2%).

As per use-based classification, the sectoral growth rates in April-
February 2008-09 over the corresponding period previous year
are 2.7% in Basic goods, 8.8% in Capital goods and (-)2.7% in
Intermediate goods. During the same period, the Consumer
durables and Consumer non-durables have recorded growth of
4.1% and 5.1% respectively, with the overall growth in Consumer
goods being 4.9%.

1.3 Agriculture

The second advance estimates of the Ministry of Agriculture
released in February 2009 have placed total foodgrains
production in 2008-09 at 227.9 million tonnes, lower than the
production of 230.8 million tonnes in the previous year.
Subsequent information on good sowing for rabi crops and the
trend in procurement suggests that agricultural production during
2008-09 may turn out to be better than earlier anticipated.

izcU/ku ppkZ ,oa fo’ys"k.k fjiksVZ

1. lef"V vkÆFkd ifjn`’;

1.1 ldy ?kjsyw mRikn

dsUæh; lkaf[;dh laxBu ds vfxze vuqekuksa ds vuqlkj 2008-09 esa
okLrfod ldy ?kjsyw mRikn (thMhih) esa o`f) 33,51,653 djksM+ #. ij
7.1% jgh tcfd o"kZ 2007-08 ds nkSjku ;g 9.0% FkhA ldy ?kjsyw
mRikn esa fofHkUUk vkÆFkd dk;Zdykiksa dk lkis{k fgLlk fuEukuqlkj gS %
—f"k, okfudh vkSj eRL; ikyu - 17.1%, [kuu vkSj mR[kuu - 1.9%,
fofuekZ.k - 14.8%, fctyh, xSl vkSj ty-vkiwÆr -2.0%, fuekZ.k - 7.2%,
O;kikj, gksVy, ifjogu vkSj lapkj - 28.8%, foŸkh;u , chek, LFkkoj
laink vkSj O;kikj lsok,a - 14.8% vkSj lkeqnkf;d] lkekftd ,oa futh
lsok,a - 13.4%A blds vfrfjä, o"kZ 2008-09 ds nkSjku bu {ks=ksa esa
vuqekfur o`f) Øe’k% 2.6%, 4.7%, 4.1%, 4.3%, 6.5%, 10.3%, 8.6%

vkSj 9.3% gSA

1.2 vkS|ksfxd {ks=

fo’o dh dbZ vFkZO;oLFkkvksa esa oSf’od eanh vkSj fxjkoV ds dkj.k Hkkjr
esa vkS|ksfxd dk;Zdykiksa ij izfrdwy izHkko iM+k, fo’ks"k :i ls jktdks"kh;
o"kZ 2008-09 dh nwljh Nekgh esa; fnlEcj, 2008 vkSj Qjojh, 2009 ds
nkSjku lkekU; lwpdkad esa ekg-nj-ekg _.kkRed o`f) ns[kh xbZA dqy
feykdj vizSy&Qjojh, 2008-09 ds fy, lap;h o`f) fiNys o"kZ dh
rnuq:ih vof/k ds eqdkcys 2.8% vf/kd jghA

vkyksP; vof/k esa bu {ks=ksa esa csgrj o`f) gqbZ - eknd æO;, rEckdw vkSj
lacaf/kr mRikn (14.7%), e’khujh ,oa ifjogu la;a=ksa ls fHkUUk la;a=
(9.7%), ewy /kkrq ,oa feJ /kkrq m|ksx (4.9%) vkSj oL= mRikn (ifj/kkuksa
lfgr), (4.5%)A blh vof/k ds nkSjku] dqNsd {ks=ksa esa _.kkRed o`f)
ns[kh xbZ, ;s {ks= gSa % twV rFkk vU; ouLifr js’ks okys oL= (dikl dks
NksM+dj) (-10.9%), ydM+h rFkk ydM+h ds mRikn % QuhZpj ,oa tqM+ukj
(-8.9%) vkSj [kk| mRikn (-6.2%)A

mi;ksx vk/kkfjr oxhZdj.k ds vuqlkj vizSy - Qjojh, 2008-09 esa fiNys
o"kZ dh rnuq:ih vof/k ds eqdkcys gqbZ vf/kd {ks=okj o`f) nj bl izdkj
gS % ewy oLrqvksa esa 2.7%, iwathxr oLrqvksa esa 8.8% vkSj e/;orhZ oLrqvksa
esa (-) 2.7%A blh vof/k ds nkSjku] miHkksäk fVdkÅ oLrqvksa vkSj miHkksäk
xSj-fVdkÅ oLrqvksa esa Øe’k% 4.1% vkSj 5.1% dh o`f) ntZ dh xbZ tcfd
miHkksäk oLrqvksa esa lexz o`f) 4.9% jghA

1.3 —f"k

—f"k ea=ky; ds Qjojh, 2009 esa tkjh fd, x, f}Ÿkh; vfxze vuqekuksa
ds vuqlkj o"kZ 2008-09 esa dqy [kk|kUUk mRiknu 227.9 fefy;u Vu gS
tks fiNys o"kZ ds 230.8 fefy;u Vu mRiknu ls de gSA jch Qlyksa dh
vPNh cqokbZ dh lwpuk feyus vkSj ljdkjh [kjhn dh izo`fŸk ls, o"kZ
2008-09 ds nkSjku —f"k mRiknu igys vuqeku ds eqdkcys esa csgrj gksus
dh laHkkouk gSA
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1.4 Services Sector

The estimated growth in GDP for the trade, hotels, transport
and communication sectors during 2008-09 is placed at 10.3
per cent. During April–December 2008-09, the production of
commercial vehicles witnessed a fall of 15.5 per cent (against
the growth of 4.8 per cent in April-December, 2007-08) and
passengers handled in civil aviation decreased by 6.3 per cent
(against the growth of 20.4 per cent in April-December, 2007-
08). The sector, ‘financing, insurance, real estate and business
services’, is expected to show a growth rate of 8.6 per cent during
2008-09. The growth rate of ‘community, social and personal
services’ during 2008-09 is estimated to be 9.3 per cent, mainly
on account of increase in the revenue expenditure of central
government by 39.2 per cent.

1.5 Foreign Trade

The cumulative value of exports for the period April-March 2008-
09 was valued at US$ 168704 million as against US$ 163132
million during the corresponding period last year, thereby
registering a growth of 3.4% in Dollar terms over the same period
last year. As regards imports, the cumulative value for the period
April- March, 2008-09 was US$ 287759 million as against US$
251654 million registering a growth of 14.3 per cent in Dollar
terms over the same period last year. As a result, the trade deficit
for April- March, 2008-09 was estimated at US $ 119055 million
which was higher than the deficit at US $ 88522 million during
April- March, 2007-08.

Oil imports during April-March, 2008-09 were valued at US$
93176 million which was 16.9 per cent higher than the oil imports
of US$ 79715 million in the corresponding period last year. Non-
oil imports during April- March, 2009 were valued at US$ 194584
million which was 13.2 per cent higher than the level of such
imports valued at US$ 171940 million in April- March,  2007-08.

Commodity-Group wise Foreign Trade Performance Analysis for
the period April-December 2008 (P) reveals that engineering
goods contributed 23.52% (maximum) in exports and recorded
a growth of 30.93% over the corresponding period of the previous
year. In case of imports, pearls, precious & semi-precious stones
accounted for 4.57% of total imports with a growth of 50.65%
during the same period.

1.6 Forex Reserves

Total foreign exchange reserves as on May 01, 2009 was valued
at USD 251702 million and recorded a decline of 283 million
over end-March 2009 level. Out of the total reserves, foreign
currency assets were valued at USD 241487 million while gold
reserves were valued at USD 9231 million.

During 2009, FII net investments in equity segment amounted
to USD 780.60 million while there was net disinvestment in the
debt segment to the tune of USD 537 million.

1.4 lsok {ks=
o"kZ 2008-09 ds nkSjku O;kikj, gksVy, ifjogu vkSj lapkj {ks=ksa ds ldy
?kjsyw mRikn esa 10.3% dh o`f) gksus dk vuqeku gSA vizSy-fnlEcj, 2008-
09 ds nkSjku okf.kfT;d okguksa ds mRiknu esa (vizSy - fnlEcj, 2007-08
esa 4.8% dh o`f) ds eqdkcys) 15.5% dh fxjkoV ns[kh xbZ vkSj ukxj
foeku esa ;kf=;ksa dh la[;k esa (vizSy -fnlEcj, 2007-08 esa 20.4% dh
o`f) ds eqdkcys) 6.3% dh deh vkbZ ‘foŸkh;u, chek, LFkkoj laink vkSj
O;kikj lsok,a’ {ks= esa 2008-09 ds nkSjku 8.6% dh o`f) gksus dk vuqeku
gSA o"kZ 2008-09 ds nkSjku ‘lkeqnkf;d, lkekftd vkSj futh lsok,a’ dh
o`f) nj] izeq[kr;k dsUæ ljdkj ds jktLo O;; esa gqbZ 39.2% dh o`f) ds
dkj.k, 9.3% jgus dk vuqeku gSA

1.5 fons’kh O;kikj
vizSy - ekpZ, 2008-09 dh vof/k ds fy, fu;kZr dk lap;h ewY; fiNys
o"kZ dh rnuq#ih vof/k ds nkSjku 163132 fefy;u vesfjdh Mkyj ds
eqdkcys 168704 fefy;u vesfjdh Mkyj Fkk ftlls fiNys o"kZ dh blh
vof/k ds eqdkcys Mkyj ds vuqlkj 3.4% dh o`f) ntZ dh xbZA tgka rd
vk;kr dk laca/k gS] vizSy-ekpZ, 2008-09 dh vof/k ds fy, bldk lap;h
ewY; fiNys o"kZ dh blh vof/k ds 251654 fefy;u vesfjdh Mkyj ds
eqdkcys 287759 fefy;u vesfjdh Mkyj jgk vkSj Mkyj ds vuqlkj blesa
fiNys o"kZZ dh blh vof/k ls 14.3% vf/kd dh o`f) ntZ dh xbZA blds
ifj.kker% vizSy-ekpZ, 2008-09 ds fy, vuqekfur O;kikj ?kkVk 119055
fefy;u vesfjdh Mkyj Fkk tks vizSy-ekpZ, 2007-08 ds nkSjku 88522
fefy;u vesfjdh Mkyj ds ?kkVs ls vf/kd FkkA

vizSy-ekpZ, 2008-09 ds nkSjku, rsy vk;kr dk ewY; 93176 fefy;u
vesfjdh Mkyj ij vkadk x;k tks fiNys o"kZ dh rnuq#ih vof/k esa 79715
fefy;u vesfjdh Mkyj ds rsy vk;kr ls 16.9% vf/kd FkkA vizSy-ekpZ,
2008-09 ds nkSjku, xSj-rsy vk;kr dk ewY; 194584 fefy;u vesfjdh
Mkyj ij vkadk x;k tks vizSy-ekpZ] 2007&08 esa 171940 fefy;u
vesfjdh Mkyj ds vk;kr ls 13.2% vf/kd FkkA

vizSy-fnlEcj, 2008 dh vof/k (ih) ds fy, oLrq - lewgokj fons’kh
O;kikj dk;Zfu"iknu ds fo’ys"k.k ls irk pyrk gS fd bathfu;fjax dh
oLrqvksa dk fu;kZr esa 23.52% (vf/kdre) ;ksxnku jgk vkSj blesa fiNys
o"kZ dh rnuq:ih vof/k ds eqdkcys 30.93% dh o`f) ntZ dh xbZA vk;kr
ds ekeys esa, eksrh, jRuksa ,oa mijRuksa dk vk;kr dqy vk;kr dk 4.57%

jgk vkSj blh vof/k ds nkSjku blesa 50.65% dh o`f) gqbZA

1.6 fons’kh eqæk vkjf{kr fuf/k
dqy fons’kh eqæk vkjf{kr fuf/k 1 ebZ, 2009 dks 251702 fefy;u vesfjdh
Mkyj ij vkadh xbZ vkSj blesa ekpZ, 2009 ds var esa 283 fefy;u Mkyj
dh fxjkoV ntZ dh xbZA dqy vkjf{kr fuf/k;ksa esa ls] fons’kh eqæk vkfLr;ka
241487 fefy;u vesfjdh Mkyj jgha rFkk Lo.kZ vkjf{kr fuf/k;ka 9231
fefy;u vesfjdh Mkyj jghaA

2009 ds nkSjku bZfDoVh {ks= esa fons’kh laLFkkxr fuoy fuos’k 780.60
fefy;u vesfjdh Mkyj jgs tcfd _.k {ks= esa yxHkx 537 fefy;u
vesfjdh Mkyj dk fuoy&fofuos’k gqvkA
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1.7 Price Trend

Fiscal 2008-09 started with somewhat high inflation at 7.71% on
05/04/2008, which continued its northward movement to hover
in the range of 11.6% - 12.1% during June – September 2008. It
touched a high level of 12.91% on 02.08.2008 but October 2008
onwards, there was a gradual lowering of the inflation mainly on
account of softening of crude oil and commodity prices.

The annual rate of inflation, calculated on point to point basis,
stood at 0.70 percent (P) for the week ended 25/04/2009 (over
26/04/2008) as compared to 0.57 percent (P) for the previous
week (ended 18/04/2009) and 8.27 percent during the
corresponding week (ended 26/04/2008) of the previous year.

The indices of ‘Primary Articles’ (having a weight of 22.02%)
rose by 0.2 percent to 253.7 (P) from 253.2 (P), ‘Fuel, Power,
Light & Lubricants’ (Weight 14.23%) remained unchanged at
323 (P), and that of ‘Manufacturing Products' (Weight 63.75%)
rose by 0.3 percent to 202.2 (P) from 201.6 (P) vis-à-vis the
previous weeks' respective figures.

2. Monetary and Banking Trends

2.1 Money Supply

Money Supply (M3) increased by 18.4 percent (Rs.7,40,332
crore) in 2008-09 as compared with 20.9 percent (Rs.6,94,535
crore) in 2007-08. Bank credit to the commercial sector increased
by 16.8 percent (Rs.4,32,850 crore) in 2008-09 as compared
with increase of 20.9 percent (Rs. 4,45,503 crore) a year ago.
Net bank credit to Government recorded an increase of Rs.
3,40,250 crore (a growth of 37.6%).

2.2 Scheduled Commercial Banks (SCBs Business)

2.2.1 Aggregate Deposits of Scheduled commercial Banks

Aggregate Deposits of SCBs increased by 19.8 percent
(Rs.6,33,382 crore) during 2008-09 to reach a level of Rs
38,30,322 crore as compared with 22.4 percent (Rs.5,85,006
crore) in the previous year. Demand deposits recorded a negative
growth during 2008-09 at -0.8 percent vis-à-vis 22.0 percent in
2007-08 while time deposits clocked a higher growth of 23.9
percent in 2008-09 as against 22.5 percent in the previous year.
In addition to the mobilization of deposits, the banking sector’s
lendable resources were augmented innovative capital
instruments during 2008-09.

2.2.2 Bank credit of scheduled Commercial banks

Growth in Non-food credit extended by the scheduled
Commercial banks (SCBs) moderated to 17.5 percent
(Rs.4,06,287 crores) in 2008-09 to a level of Rs 27,23,801 crore
as compared with 23.0 percent (Rs.4,32,846 crores) in the
previous year. The incremental non-food credit- deposits ratio
for the banking system declined to 64.4 percent during 2008-09
from 73.6 percent in 2007-08. Food credit of SCBs increased by
Rs. 1,812 crore in 2008-09 as against a decline of Rs. 2,121
crore in the previous year. The figures of sectoral deployment of

1.7 ewY; izo`fŸk
jktdks"kh; o"kZ 2008-09 dh 'kq:vkr 05@04@2008 dks 7.71% ij eqæk
LQhfr vis{kk—r Åaph nj ds lkFk gqbZ blesa o`f) tkjh jgh vkSj ;g twu-
flrEcj, 2008 ds nkSjku 11.6% -12.1% ds chp cuh jghA 02.08.2008
dks eqækLQhfr 12.91% ds mPp Lrj rd igqap xbZ Çdrq vDrwcj, 2008 ds
ckn ls dPps rsy vkSj oLrqvksa ds ewY; esa deh gksus ds dkj.k eqæk LQhfr
esa /khjs-/khjs deh gksrh xbZA

25@04@2009 dks lekIr lIrkg gsrq IokbaV-nj-IokbaV vk/kkj ij ifjdfyr
eqækLQhfr dh okÆ"kd nj (26.04.2008 ds izfr) 0.70% (ih) jgh tks
fiNys lIrkg (18.04.2009 dks lekIr) 0.57% (ih) vkSj fiNys o"kZ ds
rnuq:ih lIrkg (26.04.2008 dks lekIr) ds nkSjku 8.27% FkhA

‘izkFkfed oLrqvksa’ (22.02% ds Hkkj okyh) ds lwpdkad esa 0.2% dh o`f)
gqbZ vkSj ;g 253.2 (ih) ls c<+dj 253.7 (ih) gks x;kA ‘bZa/ku, ÅtkZ,
fctyh vkSj yqfczdsaV’ (Hkkj 14.23%) 323 ¼ih½ ij jgk vkSj blesa dksbZ
ifjorZu ugha gqvk vkSj ‘fofuekZ.k mRiknksa’ (Hkkj 63.75%) esa 0.3% dh
o`f) gqbZ vkSj ;g fiNys lIrkg ds lacaf/kr vkadM+ksa ds eqdkcys 201.6 (ih)
ls c<+dj 202.2 (ih) gks x,A

2- eqnzk ,oa cSafdx izofrZ;ka

2.1 eqæk vkiwÆr

eqæk vkiwÆr (,e 3) esa o"kZ 2007-08 esa gqbZ 20.9 izfr’kr (6,94,535 djksM+
#i,) dh o`f) rqyuk esa o"kZ 2008-09 esa 18.4 izfr’kr (7,40,332 djksM+
#i,) dh o`f) gqbZA okf.kfT;d {ks= dks cSad _.kksa esa fiNys o"kZ dh 20.9
izfr’kr (4,45,503 djksM+ #0) dh o`f) dh rqyuk esa o"kZ 2008-09 esa 16.8
izfr’kr (4,32,850 djksM+ #0) dh o`f) gqbZA ljdkj dks fuoy cSad _.k
esa 3,40,250 djksM+ #i, (37-6%) dh o`f) ntZ dh xbZ A

2.2 vuqlwfpr okf.kfT;d cSad (,llhch dk dkjksckj)
2.2.1 vuqlwfpr okf.kfT;d cSadksa dh dqy tekjkf’k;ka

vuqlwfpr okf.kfT;d cSadksa dh dqy tekjkf’k;ksa esa fiNys o"kZ dh 22.4 izfr'kr
dh o`f) (5,85,006 djksM+ #0) dh rqyuk esa o"kZ 2008-09 esa 19.8 izfr'kr
(6,33,382 djksM+ #i,) dh o`f) gqbZ tks 38,30,322 djksM+ #0 ds Lrj ij
igqap xbZaA ekax tekjkf’k;ksa esa 2007-08 dh 22.0 izfr'kr dh rqyuk esa o"kZ
2008-09 esa -0.8 izfr'kr ds _.kkRed o`f) ntZ dh xbZ tcfd eh;knh
tekjkf’k;ksa esa fiNys o"kZ dh 22.5 izfr'kr dh o`f) dh rqyuk esa o"kZ 2008-
09 esa 23.9 izfr'kr dh mPprj o`f) gqbZA 2008-09 ds nkSjku tek laxzg.k ds
lkFk&lkFk u, iwath izi=ksa ls cSaÇdx {ks= ds _.k nsus ;ksX; lalk/kuksa esa i;kZIr
o`f) gqbZA

2-2-2 vuqlwfpr okf.kfT;d cSadksa dk cSad _.k

vuqlwfpr okf.kT; cSadksa }kjk fn, x, xSj-[kk|kUUk _.kksa esa fiNys o"kZ dh
23.0 izfr'kr (4,32,846 djksM+ #i,) dh rqyuk esa o"kZ 2008-09 esa 17.5
izfr'kr (4,06,287 djksM+ #i,) dh o`f) gqbZ tks 27,23,801 djksM+ #i,
jgsA cSaÇdx iz.kkyh gsrq o`f)’khy xSj-[kk| _.k-tek vuqikr 2007-08 ds
73.6 izfr'kr ls ?kVdj o"kZ 2008-09 esa 64.4 izfr'kr jg x;kA vuqlwfpr
okf.kT; cSadksa ds [kk|kUUk _.k esa fiNys o"kZ gqbZ 2,121 djksM+ #i, dh
deh ds eqdkcys o"kZ 2008-09 esa 1,812 djksM+ #i, dh o`f) gqbZA Qjojh,
2009 rd miyC/k cSad _.k dk {ks=okj fu;kstu esa o"kZ nj o"kZ vk/kkj ij
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bank credit available up to February 2009 indicates  that, on
year-on-year basis, credit to NBFCs recorded the highest growth
(48.6 percent), followed by real estate (26.7 percent) and industry
(25.9 percent). Agriculture and Housing grew by 16.4% and
12.0%, respectively.

2.2.3 Investments of Scheduled Commercial Banks

Total SLR investment of Scheduled Commercial Banks stood at
Rs 11,65,746 crore or a growth of 20.0% during 2008-09. Out of
this, investment in Government Bonds and other approved
securities were to the tune of Rs 11,48,168 crore and Rs 17,578
crore, respectively. The Investment-Deposit ratio of the SCBs
as at end March 2009 stood at 30.43%.
Accommodation provided by the SCBs to the commercial sector
in the form of investment in Commercial Paper/Shares/
Debentures/Bonds etc amounted to Rs 1,04,121 crore, a YoY
increase of 8,615 crore or a growth of 9% over March 2008 level
of Rs 95,506 crore.

3. RISK MANAGEMENT

The Bank has put in place requisite Risk Management Systems
which are reviewed and updated periodically in the light of
guidelines received from Reserve Bank of India and other
regulatory bodies from time to time. The Supervisory Committee
of Directors on Risk Management (Board Level Committee)
oversees the overall Risk Management functioning of the Bank.
Further, Executive level committees such as Asset Liability
Management Committee (ALCO) for Market Risk, Credit Risk
Management Committee for credit risk and Operational Risk
Management Committee for operational risk have also been
constituted in the Bank, which meet at regular intervals to
supervise and monitor the progress on an ongoing basis.

3.1 Implementation of Basel II

The bank has become Basel II compliant as on 31.03.2009 in
terms of the New Capital Adequacy Framework guidelines issued
by the Reserve Bank of India. The bank’s CRAR as on
31.03.2009 was 12.00% under Basel I and 12.98% under Basel
II as against minimum regulatory requirement of 9%. The bank
is now gearing itself to adopt the advanced approaches in due
course of time under different risks as per RBI guidelines.

The credit risk management policy and loan policy of the bank
articulate policies, processes and prudential limits covering
exposure levels for individual borrowers / group exposure,
industry wise exposure, limits on exposure to sensitive sectors,
pricing policies, lending specifications, thrust and restricted areas
of lending etc. The Bank has also put in place an integrated
Risk Management policy. Risk Based Supervision (RBS) has
been fine tuned for risk profiling of branches through a scientific
risk based internal audit (RBIA) system. The Loan Review
Mechanism is functioning independent of the Credit department
and Risk Management Department reviews and monitors large
credit exposures of the Bank on periodic basis. Training of the
staff of risk management department for upgrading their skills is
undertaken both internally as well as through reputed training
institutions.

xSj cSaÇdx foŸk daifu;ksa dks fn, x, _.kksa esa mPpre o`f) (48.6
izfr'kr) ntZ dh xbZ vkSj blds ckn LFkkoj laink esa (26.7 izfr'kr) vkSj
m|ksx esa (25.9 izfr'kr) ij jgsA —f"k vkSj vkokl _.kksa esa Øe’k% 16.4%

vkSj 12.00% dh o`f) gqbZA

2.2.3 vuqlwfpr okf.kT; cSadksa dk fuos’k

2008-09 ds nkSjku vuqlwfpr okf.kT; cSadksa dk dqy ,l,yvkj fuos’k
11,65,746 djksM+ #0 jgk vFkok 20.0% dh o`f) gqbZA mlesa ls ljdkjh
ckaMksa rFkk vU; vuqeksfnr izfrHkwfr;ksa esa fuos’k Øe’k% 11,48,168 djksM+ #0
rFkk 17,578 djksM+ #0 jgkA ekpZ, 2009 ds var esa vuqlwfpr okf.kT; cSadksa
dk fuos’k-tek vuqikr 30.43% jgkA vuqlwfpr okf.kT; cSadksa }kjk isij/
’ks;j/fMcsapj/ckaM bR;kfn esa fuos'k ds #i esa okf.kT; {ks= dks fn;k x;k
fuHkko 1,04,121 djksM+ #0 jgkA blesa o"kZ nj o"kZ 8615 djksM+ #0 dh
o`f) gqbZ vFkok ekpZ, 2008 ds 95,506 djksM+ #0 ds Lrj ls 9% vf/kd
jgkA

3. tksf[ke izcU/ku

cSad esa visf{kr tksf[ke izcU/ku i)fr ykxw gS vkSj Hkkjrh; fjtoZ cSad vkSj
vU; fu;ked fudk;ksa ls le;-le; ij izkIr fn’kkfunsZ’kksa ds vuqlkj
bldh vkof/kd leh{kk dh tkrh gS vkSj bls v|ru fd;k tkrk gSA
tksf[ke izcU/ku ij funs’kdksa dh i;Zos{kh lfefr (eaMy Lrjh; lfefr)
cSad ds tksf[ke izcU/ku ds lexz dk;Z ns[krh gSA blds vfrfjä dk;Zikyd
Lrjh; lfefr;ka tSls cktkj tksf[ke gsrq vkfLr ns;rk izca/ku lfefr
(vkYdks), _.k tksf[ke gsrq _.k tksf[ke izca/ku lfefr vkSj ifjpkyu
tksf[ke gsrq ifjpkyuijd tksf[ke izca/ku lfefr dk Hkh cSad esa xBu
fd;k x;k gS ftudh fu;fer cSBdksa esa fujarj vk/kkj ij izxfr dh leh{kk
o ekuhVfjax dh tkrh gSA

3.1 cklsy II dk dk;kZUo;u

cSad us, Hkkjrh; fjtoZ cSad }kjk tkjh iwath i;kZIrrk <kaps ds u, ekxZfunsZ’kksa
ds vuqlkj 31.03.2009 dks cklsy II vuq:irk izkIr dj yhA 31.03.2009
dks cSad dh lhvkj,vkj 9% dh U;wure fofu;ked vis{kk ds eqdkcys
cklsy I ds varxZr 12.00% vkSj cklsy II ds varxZr 12.98% jghA cSad vc]
Hkkjrh; fjtoZ cSad ds ekxZfunsZ’kksa ds vuqlkj fofHkUUk tksf[keksa ds rgr, vkus
okys le; esa mUUkr ǹf"Vdks.k viukus ds fy, Lo;a dks rS;kj dj jgk gSA

cSad dh _.k tksf[ke izcU/ku uhfr rFkk _.k uhfr ds rgr Li"V uhfr;ka,
izfØ;k,a vkSj foosdiw.k Z lhek,a r; dh tkrh gS a ftues a oS;fäd
m/kkjdrkZvksa/m/kkjdrkZ lewg dks fn, tkus okys foŸk dk Lrj, m|ksxokj
foŸk, laosnu’khy {ks= dks foŸk lhek,a, ewY;-uhfr;ka, _.k nsus dh 'krks±,
_.k iznku djus ds izeq[k vkSj izfrcaf/kr {ks= vkfn 'kkfey gSaA cSad us
lefUor tksf[ke izcU/ku uhfr Hkh ykxw dh gSA oSKkfud tksf[ke vk/kkfjr
vkarfjd ys[kkijh{kk (vkjchvkbZ,) ds tfj, 'kk[kkvksa ds tksf[ke izksQkby
gsrq tksf[ke vk/kkfjr i;Zos{k.k dks lqn`<+ cuk;k x;k gSA _.k iqujh{kk ra=,
_.k foHkkx ls vyx Lora= :i ls dk;Z dj jgk gS tcfd tksf[ke
izca/k foHkkx, vkof/kd vk/kkj ij cSad ds cM+s _.kksa dh leh{kk vkSj ekuhVfjax
djrk gSA tksf[ke izca/ku foHkkx ds LVkQ dh dq’kyrk c<+kus ds fy, mUgsa
vkarfjd ,oa izfrf"Br izf’k{k.k laLFkkvksa ds ek/;e ls izf’k{k.k iznku fd;k
x;kA
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4. RISK BASED INTERNAL AUDIT

The Bank Implemented Risk Based Internal Audit (RBIA) in a
phased manner, which was started in March 2004. The Risk
Based Internal Audit Policy and the Audit format(s) have been
revised in sync with the revised guidelines of RBI and experience
gained by the Bank in due course. The Bank has fully migrated
to Risk Based Internal Audit w.e.f. 01.10.2006 on the revised
policy format(s). The Bank is in the process of further fine tuning
of policy/format of RBIA to be in line with latest in the Banking
Industry. Risk Based Internal Audit (RBIA) of 1300 Branches was
conducted during the year 2008-09.

5. ASSET LIABILITY MANAGEMENT

The bank has constituted the Asset Liability Management
Committee (ALCO) in terms of RBI guidelines, which meets at
regular intervals to review the interest rates scenarios, maturity
profile of deposits / advances, liquidity position and management
of Net Interest Margin etc.

The ALM policy sets out the parameters for Market Risk and
Liquidity Risk Management. This policy is reviewed annually in
line with the latest market conditions and is duly approved by
the Board of Directors. The committee on Asset Liability
Management of the bank (ALCO) manages and supervises the
Market Risk by setting and reviewing liquidity and interest risk
limits, reviewing the profitability and CRAR (Capital to Risk
weighted Assets Ratio) position, reviewing of the rates of interest
on deposit/advances, adherence to various risk limits fixed and
impact of external factors on the Bank’s Balance Sheet and
determining business strategy in the light of prevailing liquidity
position in the market with a view to optimizing profits.

6. CREDIT RISK MANAGEMENT

The credit Risk Management Process forms an integral part of
overall Risk Management of the bank, monitors the credit risk on
continuous basis. The concentration of risks is regulated through
fixing, monitoring and reviewing of the credit exposure limits in
terms of single borrower exposure, Group exposure, exposure to
sensitive sectors (including real estate and capital market), laying
down thrust, restricted and prohibited areas of lending, industry
exposure, Substantial exposure and inter-bank exposure. Industry
studies are conducted on an on-going basis. The bank has
constituted Credit Risk Management Committee (CRMC) which
reviews the policies, procedures and systems relating to credit
administration and monitoring at periodic intervals.

Earlier, the bank was using models developed by NIBM for rating
of credit borrowers belonging to Large Corporate, Small and
Medium Enterprise (SME), Retail Lending Schemes. With the
help of our Risk Management consultants, M/S IMaCS, the bank
has put in place more robust credit rating models for rating of
various categories of borrowal accounts.

4. tksf[ke vk/kkfjr vkarfjd ys[kkijh{kk

cSad us pj.kc) :i ls tksf[ke vk/kkfjr vkarfjd ys[kkijh{kk (vkjchvkbZ,)
dks dk;kZfUor fd;k gS ftls ekpZ, 2004 esa izkjaHk fd;k x;k FkkA tksf[ke
vk/kkfjr vkarfjd ys[kk ijh{kk uhfr vkSj ys[kkijh{kk QkesZV, Hkkjrh; fjtoZ
cSad ds la’kksf/kr ekxZfunsZ’kksa ds vuq:i vkSj cSad }kjk le; ds lkFk vÆtr
vuqHko ds vuqlkj la’kksf/kr fd, x, gSaA cSad us 01.10.2006 ls la’kksf/kr
uhfr QkesZV viukrs gq, tksf[ke vk/kkfjr vkarfjd ys[kkijh{kk dks iwjh
rjg viuk fy;k gSA cSad tksf[ke vk/kkfjr vkarfjd ys[kkijh{kk dh uhfr/
QkesZV dks cSaÇdx m|ksx dh uohure i)fr;ksa ds vuq:i v|ru vkSj
la’kksf/kr dj jgk gSA o"kZ 2008-09 ds nkSjku 1300 'kk[kkvksa dh tksf[ke
vk/kkfjr vkarfjd ys[kkijh{kk dh xbZA

5. vkfLr ns;rk izca/ku
cSad us Hkkjrh; fjtoZ cSad ds ekxZfunsZ’kksa ds vuqlkj vkfLr ns;rk izca/ku
lfefr (vkYdks) dk xBu fd;k gS ftldh cSBdsa C;kt nj ifjn`’;,
tekjkf’k;ksa/vfxzeksa dk ifjiDork izksQkby, pyfuf/k laca/kh fLFkfr vkSj
fuoy C;kt ekÆtu dk izca/ku bR;kfn dh leh{kk djus ds fy, fu;fer
varjkyksa ij vk;ksftr dh tkrh gSaA

vkfLr ns;rk izca/ku uhfr cktkj tksf[ke ,oa py fuf/k tksf[ke izca/ku gsrq
iSjkehVj fu/kkZfjr djrh gSA cktkj dh uohure ifjfLFkfr;ksa ds vuq:i
bl uhfr dk okÆ"kd vk/kkj ij iqujh{k.k fd;k tkrk gS vkSj funs’kd eaMy
}kjk bls fof/kor~ vuqeksfnr fd;k tkrk gSA cSad dh vkfLr ns;rk izca/ku
lfefr ¼vkYdks½ pyfuf/k vkSj C;kt tksf[ke lhekvksa ds fu/kkZj.k vkSj
iqujh{k.k, ykHkiznrk vkSj lhvkj,vkj (iwath esa tksf[ke Hkkfjr vkfLr
vuqikr) fLFkfr dh iqujh{kk, tekjkf’k;ksa/vfxzeksa ij C;kt njksa dh iqujh{kk,
fofHkUUk fu/kkZfjr tksf[ke lhekvksa dk vuqikyu vkSj cSad ds rqyu-i= ij
cká dkjdksa dk izHkko rFkk cktkj esa orZeku py fuf/k fLFkfr ds eÌsut+j
dkjksckj uhfr ds fu/kkZj.k }kjk cktkj tksf[ke dk izca/k o i;Zos{k.k djrh
gS rkfd vHkh"Vre ykHk gksA

6. _.k tksf[ke izca/ku

_.k tksf[ke izca/ku izfØ;k cSad ds lexz tksf[ke izca/ku dk ,d vfuok;Z
vax gS tks _.k tksf[ke dks lrr vk/kkj ij ekuhVj djrk gSA tksf[ke ds
dsUæhdj.k dk fu;eu, _.k foŸk lhekvksa ds fu/kkZj.k, fuxjkuh ,oa leh{kk
}kjk fd;k tkrk gS tks ,dy m/kkjdrkZ foŸk, lewg foŸk, laosnu’khy {ks=
dks _.k (LFkkoj laink vkSj iwath cktkj lfgr), _.k ds izeq[k, lhfer
,oa  izfrcaf/kr {ks= fu/kkZfjr djus, m|ksx foŸk, i;kZIr foŸk ,oa varj-cSad
_.k ij fuHkZj djrk gSA fujarj vk/kkj ij m|ksx v/;;u fd, tkrs gSaA
cSad us ‘_.k tksf[ke izca/ku lfefr’ dk xBu fd;k gS tks vkof/kd
varjkyksa ij _.k iz’kklu laca/kh uhfr;ksa, izfØ;kvksa ,oa i)fr;ksa dh
leh{kk vkSj fuxjkuh djrh gSA

blls iwoZ, cSad cM+s dkjiksjsV, y?kq ,oa e/;e m|e (,l,ebZ), fjVsy _.k
;kstukvksa ls lacaf/kr _.k m/kkjdrkZvksa ds ewY;kadu ds fy, jk"Vªh; cSad
izca/ku laLFkku }kjk fodflr ekMyksa dk iz;ksx dj jgk FkkA gekjs tksf[ke
izca/ku ijke’kZnkrk eSllZ vkbZ eSDl dh lgk;rk ls cSad us fofHkUUk Jsf.k;ksa
ds m/kkj [kkrksa ds ewY;kadu ds fy, vf/kd O;kid _.k ekWMy viuk, gSaA
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7. OPERATIONAL RISK MANAGEMENT

The bank has established an Operational Risk Management
Committee (ORMC) which meets on regular basis to review the
matters related to operational risk. The Operational Risk
Management Policy of the bank outlines the structure and
framework for measuring, monitoring and controlling operational
risk in the bank. The data/ information relating to loss events
and key risk indicators are being compiled for assessing risk
areas. The Bank has also joined External Data Pooling company
named as Credit and Operational Risk Loss Data Exchange
(CORDEX) initiated by IBA. The Bank lays due emphasis on
identifying risk prone areas and taking suitable remedial steps
by streamlining / reviewing systems and procedures, imparting
training so as to guard against such incidents. In this respect,
guidelines received from Government of India and Reserve Bank
of India are also kept in view while making any change in the
policy / manual.

8. INDUSTRIAL RELATIONS

Industrial Relations in the Bank continued to remain cordial and
harmonious throughout the year.  As per past practice, the Bank
continued to pursue the principle of Participative Management.
The Workmen Union, Officers Association and the Management
kept on working together for the all-round prosperity and growth
of the organization. As a result of cordial and harmonious
industrial relations, the Bank has been able to show improved
performance year after year. The grievance redressal mechanism
in the Bank is quite effective.  The grievances of the employees,
if any, are promptly resolved through mutual and bilateral
discussions in the regularly held industrial relations meetings.

9. INTERNAL CONTROL SYSTEM

The Bank has 12 Regional Inspectorates at different locations
to oversee the working of Branches and to ensure that the internal
control systems are strengthened to bring the desired
improvement and give timely feedback to the Top Management
to take immediate corrective steps. Risk Based Internal Audit
(RBIA) of Branches is conducted every year by internal
inspectors. The Income Expenditure Audit of all the Branches
(other than branches under Concurrent Audit) was also got
conducted from Chartered Accountants for calendar year 2008.
In conformity with RBI directives, Concurrent Audit of the
Branches is also being conducted by reputed Chartered
Accountants covering 59 % of the Deposit and 81 % of Advances
and 68 % as per total working as on 30.09.2008. A total number
of 288 branches including specialized branches, Service
Branches and certain select Departments of Head office are
under Concurrent Audit as on 31.03.2009.

9.1 Loan Review Mechanism

Loan Review Mechanism (LRM), which was started in our Bank
in the year 2004, has proved to be an effective tool for constantly
evaluating the quality of loan book and to bring about qualitative
improvement in credit administration. The findings of the review
are discussed by the loan review team with the Branch Managers

7. ifjpkyuijd tksf[ke izca/ku

cSad us ifjpkyu tksf[ke izca/ku lfefr dk xBu fd;k gS tks ifjpkyu
tksf[ke laca/kh ekeyksa dh leh{kk djus ds fy, fu;fer vk/kkj ij cSBdsa
djrh gSaA cSad dh ifjpkyu izcU/ku uhfr esa, cSad esa ifjpkyu tksf[ke ds
ekiu, fuxjkuh vkSj fu;a=.k dh lajpuk o :ijs[kk nh xbZ gSA tksf[ke
{ks=ksa ds vkdyu ds fy, gkfu ds ekeys vkSj egRoiw.kZ tksf[ke ladsrdksa
ls lacaf/kr vkadM+s/lwpuk lesfdr dh tk jgh gSA cSad us Hkkjrh; cSad la?k
}kjk 'kq: dh xbZ ‘_.k ,oa ifjpkyu tksf[ke gkfu MkVk fofue; ¼dksjMsDl½
uked cká MkVk lewgu dEiuh’ esa Hkh Hkkx fy;k gSA cSad tksf[ke dh
laHkkouk okys {ks=ksa dh igpku djus vkSj i)fr;ksa ,oa izfØ;kvksa dks
;qfälaxr cukdj/budh leh{kk djds rFkk izf’k{k.k iznku djds blds
fy, mi;qä mipkjh dne mBkus ij tksj ns jgk gS rkfd ,slh ?kVukvksa
ls cpk tk ldsA bl laca/k esa, Hkkjr ljdkj vkSj Hkkjrh; fjtoZ cSad ls
le;-le; ij izkIr ekxZfunsZ’kksa dks uhfr/eSuqvy esa 'kkfey fd;k x;k gSA

8. vkS|ksfxd laca/k

cSad esa iwjs o"kZ vkS|ksfxd laca/k e/kqj rFkk lkSgknZiw.kZ cus jgsA fiNyh i)fr
ds vuqlkj] cSad lgHkkfxrk izca/ku ds fl)kar ij dk;e jgkA deZdkj
;wfu;u, vf/kdkjh ,lksfl,’ku rFkk izca/k oxZ bl laLFkk dh pgqaeq[kh izxfr
rFkk fodkl ds fy, ,d lkFk feydj dk;Z djrs jgsA bu e/kqj ,oa
lkSgknZiw.kZ vkS|ksfxd laca/kksa ds dkj.k gh, cSad fiNys dbZ o"kks± ls fujarj
izxfr dh vksj vxzlj gSA cSad dh f’kdk;r fuokj.k iz.kkyh i;kZIr
izHkkoiw.kZ gSA deZpkfj;ksa dh f’kdk;rsa, ;fn dksbZ gSa, fu;fer :i ls
vk;ksftr gksus okyh vkS|ksfxd laca/k cSBdksa esa ijLij o f}i{kh; ckrphr
}kjk rRdky nwj dh tkrh gSaA

9. vkarfjd fu;a=.k i)fr

cSad us 'kk[kkvksa ds dk;Z dh fuxjkuh djus ds fy, fofHkUUk LFkkuksa ij 12
izknsf’kd fujh{k.k dk;kZy; LFkkfir fd, gSa ftlls visf{kr lq/kkj ykus ds
fy, vkarfjd fu;a=.k i)fr dks etcwr fd;k tk lds vkSj rRdky
lq/kkjkRed dne mBkus ds fy, mPp izca/k oxZ dks le; ij QhMcSd fn;k
tk ldsA vkarfjd fujh{kdksa }kjk gj o"kZ 'kk[kkvksa dh tksf[ke vk/kkfjr
vkarfjd ys[kkijh{kk (vkjchvkbZ,) dh tkrh gSA dSysaMj o"kZ 2008 gsrq
lunh ys[kkdkjksa ls lHkh 'kk[kkvksa (laxkeh ys[kkijh{kk ds v/khu 'kk[kkvksa
ds vfrfjä) dh vk; ,oa O;; ys[kkijh{kk Hkh djokbZ xbZA Hkkjrh; fjtoZ
cSad ds funsZ’kksa ds vuq:i izfrf"Br lunh ys[kkdkjksa }kjk 'kk[kkvksa dh
laxkeh ys[kkijh{kk Hkh dh tk jgh gS ftlesa 30.09.2008 dh fLFkfr ds
vuqlkj cSad dh 59% tekjkf’k;ka vkSj 81% vfxze vkSj dqy dkjksckj dk
68% dkjksckj doj fd;k x;k gSA 31.03.2009 dks 288 'kk[kkvksa] ftuesa
fo’ks"kh—r 'kk[kk,a, lsok 'kk[kk,a vkSj iz/kku dk;kZy; ds dqN foHkkx
'kkfey gSa, dh laxkeh ys[kkijh{kk ds v/;/khu gSA

9.1 _.k iqujh{kk ra=

cSad esa o"kZ 2004 esa ykxw fd;k x;k _.k iqujh{kk ra= ¼,yvkj,e½, _.kksa dh
xq.koŸkk dk fujarj ewY;kadu djus vkSj _.k iz’kklu esa xq.kkRed lq/kkj ykus
dk egRoiw.kZ lk/ku fl) gqvk gSA _.k iqujh{kk ny }kjk 'kk[kk izcU/kdksa ds
lkFk iqujh{kk ds fu"d"kks± ij ppkZ dh tkrh gS rFkk lHkh dfe;ksa dks fu/kkZfjr
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and corrective action for all deficiencies is initiated immediately
to rectify them within the stipulated time period. During the
financial year 2008-09, the LRM teams conducted review of 490
Large Borrowal accounts with a total exposure amounting to Rs.
30481.46 crore covering 106 branches.

10. VIGILANCE MACHINERY

The Vigilance set up of the Bank is under the overall supervision
of the Chief Vigilance Officer of the rank of General Manager
and comprises full-fledged department at Head Office and 16
Vigilance Officers posted in the field (at selected Regional
Headquarters) functioning directly under the control of the Chief
Vigilance Officer.

As per guidelines of Central Vigilance Commission, the Bank is
taking measures for substantial improvement in all areas of
vigilance i.e. preventive, detective and punitive. As a preventive
vigilance measure, the Vigilance Officers conduct Surprise
Inspection of branches mainly directed towards adherence to
Systems & Procedure with special focus on fraud prone areas.
The deviations observed are brought to the notice of the
concerned authorities for taking corrective measures in time.
During the year 2008-09, Surprise Inspection of 858 branches
and extension counters was conducted.

In order to make the staff more vigilant and ensure their
participation in the vigilance functions, Vigilance Committees
have been formed at branches having more than 15 employees
and at specialised branches. Similarly, Regional Vigilance
Committees have been constituted at Regional Offices to
deliberate on the observations of branch level Vigilance
Committee meetings and review their functioning. The Vigilance
Department at Head Office oversees the functioning of these
committees through feedback received from the Regional Heads
and the Vigilance Officers posted in the field.

As per the directions of Central Vigilance Commission, ‘Vigilance
Awareness Week’ was observed at all the offices of the Bank
with special focus on efficiency and transparency in public
spending and to raise awareness among the users of the services
provided by the Bank, initiatives taken for improvement of the
systems and procedure and avenues available to them for
redressal of their grievances.  Accordingly, the customers were
informed of the products and the services provided by the Bank,
and code of ‘Bank’s Commitment to Customers’. The procedure
for making complaints under ‘Public interest Disclosure and
Protection of Informers’ was publicised highlighting the fact that
the identity of the complainants is kept secret and the complainant
is protected from victimisation.

With a view to improve the investigating skills of the Vigilance
officers, they were exposed to various training programmes
organised by reputed institutions. An in-house training
programme was also organised in co-ordination with HRD
Department and Department of Information Technology to update
the knowledge of the Vigilance functionaries in the CBS
environment.  The Vigilance Department maintains liaison with
Central Vigilance Commission and Central Bureau of

le; esa nwj djus ds fy, rRdky lq/kkjkRed dkjZokbZ dh tkrh gSA foŸkh;
o"kZ 2008-09 ds nkSjku _.k iqujh{kk nyksa }kjk 106 ’kk[kkvksa ds 30481.46 djksM+
#i, ds dqy 490 cM+s m/kkj [kkrksa dh iqujh{kk dh xbZA

10. lrdZrk rU=

cSad dk lrdZrk ra= egkizcU/kd vksgns ds eq[; lrdZrk vf/kdkjh dh
loksZifj ns[kjs[k esa dk;Z dj jgk gS vkSj blesa iz/kku dk;kZy; esa ,d iwjk
foHkkx rFkk QhYM (dqN p;fur izknsf’kd dk;kZy;ksa esa) esa dk;Zjr 16
lrdZrk vf/kdkjh eq[; lrdZrk vf/kdkjh ds izR;{k fu;a=.k esa dk;Zjr gSaA

dsUæh; lrdZrk vk;ksx ds ekxZfunsZ’kksa ds vuqlkj, cSad lrdZrk ds lHkh
{ks=ksa vFkkZr~ fuokjd,[kkstiw.kZ o n.MkRed lrdZrk esa i;kZIr lq/kkj ykus
ds fy, mik; dj jgk gSA fuokjd lrdZrk ds mik; ds rkSj ij, lrdZrk
vf/kdkjh 'kk[kkvksa dk vkdfLed fujh{k.k djrs gSa tks eq[;r: /kks[kk/kM+h-
mUeq[k {ks=ksa ij fo’ks"k /;ku nsrs gq, i)fr o izfØ;k ds ikyu ds laca/k esa
fd;k tkrk gSA bl laca/k esa O;frØe.k, le; ij lq/kkjkRed dk;Zokgh
djus ds fy, lacaf/kr izkf/kdkfj;ksa dh tkudkjh esa yk, tkrs gSaA o"kZ
2008-09 ds nkSjku, 858 'kk[kkvksa rFkk foLrkj iVyksa dk vkdfLed
fujh{k.k fd;k x;kA

LVkQ dks vf/kd lrdZ cukus vkSj lrdZrk dk;ksZa esa mudh lgHkkfxrk
lqfuf’Pkr djus dh n`f"V ls 15 deZpkfj;ksa ls vf/kd dh 'kk[kkvksaa esa rFkk
fo’ks"kh—r 'kk[kkvksa esa lrdZrk lfefr;ka xfBr dh xbZ gSaA blh izdkj,
izknsf’kd dk;kZy;ksa esa izknsf’kd lrdZrk lfefr;ka xfBr gSa tks 'kk[kk
Lrjh; lrdZrk lfefr dh cSBdksa dh dk;Zokgh ij fopkj-foe’kZ djrh gSa
rFkk buds dk;Zpkyu dh leh{kk djrh gSA iz/kku dk;kZy; dk lrdZrk
foHkkx izknsf’kd v/;{kksa o QhYM esa rSukr lrdZrk vf/kdkfj;ksa ls izkIr
QhMcSd ds vk/kkj ij bu lfefr;ksa ds dk;Z dh leh{kk djrk gSA

dsUæh; lrdZrk vk;ksx ds fn’kkfunsZ’kksa ds vuq:i, cSad ds lHkh dk;kZy;ksa esa
‘lrdZrk tkx:drk lIrkg’ euk;k x;k ftlesa cSad ds lHkh dk;kZy;ksa esa
n{krk ,oa yksd O;; esa ikjnÆ’krk ykus, cSad }kjk iznku dh tk jgh lsokvksa
ds iz;ksxdrkZvksa esa tkx:drk mRiUUk djus, i)fr ,oa izfØ;k esa lq/kkj gsrq
fd, x, mik; vkSj mudh f’kdk;rksa ds fuiVku ds fy, miyC/k lk/kuksa ij
fo’ks"k tksj fn;k x;k, rnuqlkj xzkgdksa dks cSad }kjk nh tk jgh lsokvksa vkSj
mRiknksa dh lwpuk nh xbZ vkSj ‘xzkgdksa ds izfr cSad dh izfrc)rk lafgrk’
miyC/k djkbZ xbZA ‘tufgr izdVu vkSj lwpuknkrk dh lqj{kk’ ds rgr
f’kdk;r djus dh izfØ;k dk izpkj bl rF; dks crkrs gq, fd;k x;k fd
f'kdk;rdrkZ dh igpku xqIr j[kh tkrh gS vkSj f'kdk;rdrkZ dks mRihM+u
ls lqjf{kr j[kk tkrk gSA

lrdZrk vf/kdkfj;ksa ds tkap dkS’ky dks c<+kus ds fy, mUgsa izfrf"Br
laLFkkuksa }kjk vk;ksftr fofHkUUk izf’k{k.k dk;ZØeksa esa izfrfu;qä fd;k x;kA
lhch,l ifjos’k esa lrdZrk vf/kdkfj;ksa dh tkudkjh dks v|ru j[kus ds
fy, ekuo lalk/ku fodkl foHkkx vkSj lwpuk izkS|ksfxdh foHkkx ds leUo;
ls ,d bu-gkml izf’k{k.k dk;ZØe Hkh vk;ksftr fd;k x;kA lrdZrk
foHkkx, dsUæh; lrdZrk vk;ksx vkSj dsUæh; tkap C;wjks ls lEidZ cuk, gq,
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gS vkSj cSad ds vanj Hkh fofHkUUk foHkkxksa ls izHkko’kkyh <ax ls leUo;
cuk, gq, gS rkfd lrdZrk iz’kklu dh n{krk lqfuf’Pkr dh tk ldsA

11. i)fr;ka ,oa izfØ;k,a

orZeku i)fr;ksa ,oa izfØ;kvksa dh leh{kk cSad ds dk;Zpkyu dk ,d vfHkUUk
vax gSA rsth ls cnyrs cSaÇdx ifjn`’; vkSj fczd ,.M eksjVkj ekMy ls
fDyd cSaÇdx ekMy esa gq, vkaf’kd ifjorZu ls gekjh dk;Z i)fr esa dkQh
cnyko ykus dh t:jr gks xbZ gSA blds vfrfjä] 100% dsUæh—r cSaÇdx
lek/kku viukus ls orZeku i)fr ,oa izfØ;kvksa dh fujarj leh{kk djus dh
vko’;drk gSA blds vfrfjä, mUUkr izkS|ksfxdh ds vkus ls cSadksa }kjk u,
mRikn/lsok,a izLrqr dh tk jgh gSaA laxBu ,oa i)fr d{k us, cSad }kjk
31.03.2008 rd tkjh ekxZfunsZ’kksa ds vk/kkj ij useh cSaÇdx dk;ks± dk eSuqvy
v|ru dj fn;k gSA vfxze eSuqvy Hkh v|ru dj fn, x, gSa vkSj ;s nksuksa
eSuqvy LVkQ ds ekxZn’kZu gsrq cSad dh vkarfjd osclkbV ij miyC/k djk,
x, gSaA ;g d{k cSad dh osclkbV ij izkIr 'kadkvksa o lqÖkkoksa dks Hkh ekuhVj
dj jgk gSA bl d{k }kjk bl izdkj izkIr 'kadkvksa dk rRdky mŸkj fn;k
tkrk gS o cSad ds xzkgdksa dh leL;kvksa dk rRdky lek/kku djuk lqfuf’Pkr
fd;k tkrk gSA

12. lwpuk izkS|ksfxdh
12.1 dksj cSaÇdx lek/kku (lhch,l) vkSj okbM ,fj;k usVodZ

gekjk cSad, ,sls pqÇunk loZizFke cSadksa esa ls gS tks viuk 100% cSaÇdx dk;Z
lhch,l ds ek/;e ls djrs gq, vius xzkgdksa dks vR;k/kqfud lwpuk izkS|ksfxdh
vk/kkfjr mRikn vkSj lsok,a miyC/k djk jgs gSa ftlesa cSad dh lHkh 'kk[kkvksa
vkSj foLrkj iVyksa ij bysDVªkfud fMyhojh pSuyksa dh lqfo/kk,a Hkh 'kkfey
gSaA cSad us vkyksP; o"kZ ds nkSjku lhch,l iSdst dk u;k mUUkr ot+Zu
lQyrkiwoZd viuk;k ftlls dk;Zpkyu esa lq/kkj gqvk vkSj vkjVhth,l o
,ubZ,QVh lsokvksa ds fy, izR;{k izkslsÇlx dh lqfo/kk iznku dh xbZA

lhch,l lk¶Vos;j dk dLVekbts’ku fd;k x;k ftlls dbZ lkafof/kd o
lkaf[;dh foojf.k;ka l`ftr dh tk ldrh gSa ftlds ifj.kker% dkjiksjsV Lrj
ij rR{k.k lgh lwpuk fudkyh tk ldrh gS A xzkgd MkVk dh 'kq)rk vkSj
iw.kZrk ij eq[;r% tksj fn;k x;k vkSj cM+h la[;k esa foojf.k;ka vkSj lkaf[;dh;
fooj.k lhch,l ds ek/;e ls gh fudkys tk jgs gSaA

xzkgdksa dks vck/k lsok,a nsus gsrq cSad dh izfrc)rk dks etcwr cukus ds fy,,
cSad us yhTM ykbu vkSj mPp Lrjh; viVkbe ds lkFk ohlSV dk iz;ksx djrs
gq, l’kä dkjiksjsV usVodZ cuk;k gSA vkyksP; o"kZ ds nkSjku, 29 ,fxzxs’ku
IokbaV~l esa ls izR;sd ij vfrfjä jkmVlZ tksM+dj okbM ,fj;k usVodZ dks
lqn`<+ cuk;k x;k ftlls izknsf’kd dk;kZy;ksa esa ,d Hkh flLVe Qsy u gks vkSj
lEiw.kZ usVodZ dh loksZPp vck/k dk;Zdq’kyrk lqfuf’Pkr dh tk ldsA

12-2 vkink olwyh lsV-vi
cSad us vkbZMhlh-II, Mh,dslh, ok’kh, U;w eqEcbZ ij izkbejh MkVk dsUæ, vius
vkbZMhlh-I ij uh;j ykbu lkbV vkSj xzsVj dSyk’k, ubZ fnYyh esa fMt+kLVj
fjdojh lkbV ds tfj, f=vk;keh Mhvkj <kapk LFkkfir fd;k gS rkfd lhch,l
ds fy, 'kwU; MkVk gkfu lqfuf’Pkr dh tk ldsA

izkbejh MkVk lsUVj ls MkVk dh uh;j ykbu lkbV esa vuq—fr fujarj lkFk-
lkFk gksrh jgrh gS vkSj uh;j ykbu lkbV ls Mhvkj,l esa izfrfyfi gksrh gSA

Investigation and also co-ordinates with various departments
within the Bank to ensure efficacy of vigilance administration.

11. SYSTEMS & PROCEDURES

The review of existing systems & procedures is an integral part
of Bank’s functioning. Fast changing banking scene and partial
shift of banking from brick & mortar model to click banking has
necessitated many changes in the way we work. More over, with
the 100% migration to CBS platform the existing systems &
procedures need constant review. Further, with advancement of
technology new products/services are being offered by the banks.
The O&M cell has updated the Manual for routine banking
operations based on the guidelines issued by the bank upto
31.03.2008. The advances manuals have also been updated
and both these manuals have been hosted on the internal website
of the bank for guidance of the staff. The cell is also monitoring
the Query & Suggestions received from the constituents on the
website of the bank. The cell gives prompt response to the
queries received and ensures providing of instant solutions to
the problems faced by the customers of the Bank.

12. INFORMATION TECHNOLOGY

12.1 Core Banking Solution (CBS) and Wide Area Network

Our Bank is one of the first few Banks to transact 100% banking
operations through CBS enabling its customers to avail state of
the art IT based Products and Services including the facilities of
Electronic Delivery Channels at all the Branches and Extension
Counters of the Bank. The Bank has successfully upgraded to
new version of CBS package during the year under reference,
thereby improving the functionality and facilitating Straight
Through Processing for RTGS and NEFT services.

The CBS software has been customized to generate large
number of Statutory and Statistical Returns thereby ensuring
correct generation of the information at corporate level on
instantaneous basis. The major emphasis has been put on
correction and completeness of customer data and large number
of statements and statistical returns are being generated through
CBS only.

To strengthen the Bank’s commitment towards uninterrupted
service to its customers, it has built a robust Corporate Network
using Leased lines and VSATs with highest level uptime. During
the year under reference, Wide Area Network (WAN) has been
strengthened by adding additional routers at each of 29
Aggregation Points so as to avoid single point of failure at ROs,
thereby ensuring highest uptime of the entire network.

12.2 DR Setup

Bank has implemented 3-way DR architecture through Primary
Data Centre at IDC-II, DAKC,Vashi, New Mumbai, Near Line Site
at its IDC-I and Disaster Recovery Site at Greater Kailash, New
Delhi for Zero Data Loss for CBS.

The data is synchronously replicated from PDC to NLS and is
asynchronously replicated from NLS to DRS. This ensures that
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blls ;g lqfuf’Pkr gksrk gS fd izkbejh MkVk lsUVj esa cM+h [kjkch gksus ij
lhch,l dk laiw.kZ MkVk ;FkklaHko U;wure le; esa Mhvkj,l esa miyC/k djk;k
tk ldrk gSA

12.3 ,Vh,e
foŸkh; o"kZ ds nkSjku] cSad us 104 vfrfjä ,Vh,e yxk, ftuesa fnYyh ds
esVªks LVs’kuksa ij 14 ,Vh,e vkSj Jhxaxkuxj, vgenkckn, fnYyh, ubZ
fnYyh, nsgjknwu vkSj tkya/kj esa yxk, x, 6 eksckby ,Vh,e 'kkfey gSaA
nsgjknwu vkSj psUUkbZ {ks= esa ,d-,d dqy nks ck;ksehfVªd ,Vh,e pkyw dj
fn, x, gSaA bl izdkj ekpZ, 2009 dks cSad ds ,Vh,e usVodZ esa 845
,Vh,e gSa ftlesa 576 vkulkbV ,Vh,e, 263 vkWQ lkbV ,Vh,e vkSj 6
eksckby ,Vh,e gSaA rFkkfi, fe=, ,u,Q,l vkSj ohtk dh dusfDVfoVh
gksus ls cSad ds ,Vh,e dkMZ, ns’k Hkj esa yxs 34000 ls Hkh vf/kd ,Vh,e
ij Lohdkj fd, tkrs gSaA iwjs cSad esa yxHkx 53% ;ksX; udn laO;ogkj
,Vh,e ds tfj, fd, tk jgs gSa A [kkrk [kksyrs le; gh xzkgdksa dks
rRdky ,Vh,e dkMZ tkjh djus ds fy,, o"kZ ds nkSjku ‘osyde fdV’
i)fr ykxw dh xbZ ftlesa xzkgdksa dks [kkrk [kksyrs le; rRdky ,Vh,e
dkMZ, ,Vh,e fiu vkSj baVj usV cSaÇdx lqfo/kk miyC/k djkbZ tkrh gSA
vkyksP; o"kZ ds nkSjku ,Vh,e dk;ks± dh fujarjrk lqfuf’Pkr djus ds fy,
Mhvkj lkbV, ubZ fnYyh esa ,Vh,e fLop ds fy, Mhvkj lsVvi 'kq: fd;k
x;kA

12.4 baVjusV cSaÇdx

vkyksP; o"kZ ds nkSjku cSad us fjVsy baVjusV cSaÇdx dk mPprj otZu viuk;k
ftlls vkWuykbu ,ubZ,QVh vkSj vkjVhth,l, bZ-dkWelZ, 'ks;jksa dh vkWuykbu
VªsÇMx bR;kfn tSlh vfrfjä lqfo/kk,a iznku dh xbZaA bl o"kZ fjVsy xzkgdksa
gsrq cSad ds baVjusV cSaÇdx ij nSfud fgV~l dh la[;k esa 79% dh o`f) gqbZA
foŸkh; o"kZ ds nkSjku baVjusV cSaÇdx ds fy, 44000 u, xzkgd iath—r fd,
x, ftlls dqy xzkgd vk/kkj 1.98 yk[k gks x;kA xzkgdksa dks usV-cSaÇdx ds
tfj, izR;{k dj vkWuykbu tek djus ds fy, bZ&VSDl dh lqfo/kk Hkh nh xbZA

12.5 bysDVªkfud Hkqxrku i)fr

cSad dh lHkh 'kk[kk,a vkjVhth,l vkSj ,ubZ,QVh ds fy, varj-cSad izs"k.k
dh lqfo/kk ns jgh gSa tks vkbZMhvkjchVh }kjk fu;af=r ,l,Q,e,l ds
lqjf{kr pSuy dk iz;ksx djrh gSA cSad ds baVjusV cSaÇdx ds xzkgdksa dks,
varj-cSad izs"k.k ds fy, ,ubZ,QVh dh vkWuykbu lqfo/kk dk iz;ksx djus
ds fy, izsfjr fd;k tkrk gSA

mi;qZä bysDVªkfud Hkqxrku i)fr }kjk laO;ogkj esa o"kZ-nj-o"kZ vk/kkj ij
dbZ xq.kk o`f) gqbZ vFkkZr~ vkjVhth,l ds tfj, ekpZ, 2008 ds nkSjku fd,
x, 8824 laO;ogkjksa dh rqyuk esa ekpZ, 2009 esa 45,700 ysunsu fd, x,
vkSj ,QbZ,QVh ds tfj, ekpZ, 2008 esa fd, x, 3300 ysunsuksa dh rqyuk
esa ekpZ, 2009 esa 11000 ysunsu fd, x,A

cSad us bl foŸkh; o"kZ ds nkSjku ,l,e,l cSaÇdx Hkh 'kq: dh vkSj cM+h la[;k
esa xzkgd bldk mi;ksx dj jgs gSaA ekpZ 2009 dh fLFkfr ds vuqlkj] 1.5
yk[k xzkgd bl lqfo/kk dk ykHk mBk jgs gSa vkSj izfrekg 30 yk[k ls vf/kd
,l,e,l Hksts tk jgs gSaA

in case of major problem at PDC, complete data of CBS can be
made available at DRS within the shortest possible time.

12.3 ATMs

During the financial year, Bank deployed 104 additional ATMs
including 14 ATMs deployed at Metro Stations in Delhi and 6
Mobile ATMs deployed at Sriganganagar, Ahmedabad, Delhi,
New Delhi, Dehradun and Jalandhar. Two Biometric ATMs, one
each under Dehradun and Chennai regions have been made
operational. Thus, as on March 2009, Bank’s ATM network stands
at 845 ATMs, which includes 576 Onsite ATMs, 263 Offsite and
6 mobile ATMs. However, with MITR, NFS and VISA connectivity,
the ATM cards of the Bank are accepted across more than 34000
ATMs deployed in the country. Approximately 53% of eligible
cash transactions are happening through the ATMs for the Bank
as a whole. In order to issue ATM card to the customers
immediately at the time of opening accounts, the ‘Welcome Kit’
system has been implemented during the year through which
ATM Card, ATM PIN and Internet Banking facility is made
available to the customers immediately at the time of opening of
account. To ensure continuity in ATM operations during the year
under reference, the DR setup for ATM Switch has been made
operational at DR Site, New Delhi.

12.4 Internet Banking

During the year under reference, Bank upgraded the version of
Retail Internet Banking thereby providing additional facilities of
Online NEFT and RTGS, e-Commerce, Online Trading of shares
etc. Within this year, Bank’s Internet Banking for Retail customers
has seen 79% increase in daily hits. During the financial year,
44000 new customers have been registered for Internet Banking,
taking the total base to 1.98 lacs. e-Tax facility has also been
provided to the customers to deposit Direct Taxes, online through
Net Banking.

12.5 Electronic Payment System

All the branches of the Bank offer Inter-Bank remittances through
RTGS and NEFT which uses secured channel of SFMS managed
by IDRBT. Internet Banking subscribers of Bank are encouraged
to use online facility of NEFT for inter-bank remittances.

The above Electronic Payment System has witnessed many fold
increase in transactions on y-o-y basis i.e. 45,700 transactions
were done during March 2009 as compared to 8824 in March
2008 through RTGS and 11000 transactions were done during
March 2009 as compared to 3300 in March 2008 through NEFT.

The Bank also launched SMS Banking during the financial year
which is being widely used by large number of customers. As on
March 2009, 1.5 lac customers are availing this facility with more
than 30 lacs SMS messages being sent per month.
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12.6 dkjiksjsV osclkbV

cSad us viuh dkjiksjsV osclkbV dks vf/kd baVj-,fDVo o lwpukizn
cukrs gq, bls iwjh rjg uoh—r dj fn;kA dkjiksjsV Nfo dks /;ku esa
j[krs gq, bldh :ijs[kk dks ifj"—r fd;k x;k vkSj lkbV esa ,u,lbZ
ekÆdV VªSdj, ,u,lbZ fons’kh eqæk VªSdj, ch,lbZ lwpdkad, ,u,lbZ fu¶Vh,
,l ,.M ih lh ,u ,Dl, fØdsV Ldksj bR;kfn tSls ewY; oÆ/kr baVjQsl
tksM+s x,A osclkbV dks osjhlkbu ls ,l,l,y bfUØI’ku ykxw djds
lqjf{kr fd;k x;k gSA

cSad us xzkgdksa dh f’kdk;rksa ds Rofjr fuiVku ds fy, viuh dkjiksjsV
osclkbV ij vkWuykbu xzkgd f’kdk;r i)fr Hkh 'kq: dh gSA cSad dh
dkjiksjsV osclkbV ds tfj, xzkgdksa dks lqÖkko nsus o iz’u iwNus ds fy, Hkh
izksRlkfgr fd;k tkrk gSA

12.7 vkbZ- Vh- lqj{kk

cSad us vius eq[; ,oa xkS.k MkVk dsUæksa ij vR;k/kqfud lqj{kk midj.k vkSj
fu;a=d miLdj LFkkfir fd, gSaA lqj{kk dk;ks± dh 24x7x365 vk/kkj ij
fuxjkuh dh tkrh gSA cSad vius MkVk dsUæksa ds fy, ISO 27001 ekU;rk
izkIr djus tk jgk gS tks lwpuk lqj{kk izca/k i)fr (ISMS) ds fy, loksZPp
lqj{kk ekud gSA

’kk[kkvksa ls MkVk dsUæksa esa tkus okys leLr laO;ogkj@lwpuk,a jkmVj
Lrj ij vkbZ ih lsd ykxw djds vkSj MkVk dsUæksa ij ohih,u dUlUVªsVj
LFkkfir dj lqjf{kr j[kh tkrh gSA

cSad ds dkjiksjsV osciksVZy https://@obcindia.co.in vkSj baVjusV
cSaÇdx ,Iyhds’ku https://@obconline.co.in varjjk"Vªh; :i ls ekU;rk
izkIr osjhlkbu ,l,l,y izek.ku }kjk lqjf{kr gS ftlls cSad dh osclkbV
ds iz;ksxdrkZvksa ds lqj{kk iznku dh xbZ gSA

cSad viuh baVjusV cSaÇdx rFkk dkjiksjsV osclkbV ds tfj, vius xzkgdksa
dks fdlh Hkh laHko fQÇ’kx vkSj lkekftd bathfu;fjax vkØe.k ls lqj{kk
iznku djrk gSA cSad ds LVkQ dks Hkh f’kf{kr fd;k x;k gS fd os bl izdkj
ds [krjksa ls xzkgdksa dks voxr djk,aA cSad ds lHkh izf’k{k.k dsUæksa esa
vk;ksftr lHkh izf’k{k.k dk;ZØeksa esa lwpuk lqj{kk ij vyx l= j[ks tkrs
gSaA

12.8 o"kZ ds nkSjku mBk, x, uoksUes"k dne

� cSad us 350 'kk[kkvksa, izknsf’kd dk;kZy;ksa vkSj iz/kku dk;kZy; esa
vkbZ.ih. VsyhQksu LFkkfir fd, gSa ftlls de ykxr ij varj-cSad
lapkj lqfuf’Pkr fd;k tk ldsA

� bl o"kZ ds nkSjku cSad us ekuo lalk/ku izca/ku lek/kku iSdst ds
dk;kZUo;u dk vkns’k fn;kA

� cSad us fefMy bZLV ds vfuoklh Hkkjrh;ksa dh fuf/k;ksa ds izHkkoh
fuf/k izs"k.k ds fy, vkWuykbu fons’kh vkod izs"k.k 'kq: fd;kA

� 1140 'kk[kkvksa ds lhch,l viukus ls iwoZ vkadM+ksa dks dEI;wVj
IysVQkeZ ij j[kk x;k gS ftls osc vk/kkfjr ,Iyhds’ku ds tfj,
MkVk dsUæksa esa miyC/k djk;k x;k gSA

12.6  Corporate Website

Bank has totally revamped its Corporate Website by making it
more interactive and informative. The look and feel has been
enhanced keeping in view the corporate identity and value added
interfaces like NSE Market Tracker, NSE Foreign Exchange
Tracker, BSE Sensex, NSE Nifty, S&P CNX, Cricket Score etc.
have been incorporated in the site. The website has also been
secured by implementing SSL encryption from VeriSign.

Bank has also implemented Online Customer Complaint system
on its corporate website for prompt disposal of complaints.
Customers are also encouraged to give suggestions and raise
queries through Bank’s corporate website.

12.7  IT Security

Bank has put in place state of the art security equipments and
monitoring tools at its Primary and Secondary Data Centres. The
security events are monitored on 24x7x365 basis. Bank is also
in the process of obtaining ISO 27001 accreditation for its Data
Centres which is highest security standard for Information
Security Management System (ISMS).

All the transactions / information flows from branches to Data
Centres are secured by way of implementing IPSec at Router
level and installing VPN Concentrator at Data Centres.

Bank’s Corporate Web Portal https://obcindia.co.in and Internet
Banking Application https://obconline.co.in are secured through
internationally accepted VeriSign SSL certification, thereby
bringing in security comfort for users of the Bank’s websites.

Bank has also been guarding its customers through Internet
Banking as well as Corporate website against any possible
Phishing and social engineering attacks. Bank’s staff has also
been advised to educate customers on such kind of attacks.
Separate session on Information Security is incorporated in all
trainings held across all the Training Centres of the Bank.

12.8 New Initiatives taken during the Year

� Bank has implemented IP Telephones across 350
branches, Regional Offices and Head Office locations to
improve the intra-Bank communication at reduced costs.

� Bank has placed order for implementation of HRMS
package during the year.

� Bank has implemented online Foreign Inward Remittance
facility to efficiently remit funds from NRIs from Middle East.

� Historical data of 1140 branches prior to their CBS migration
has been put on computer platform which has been made
available at the Data Centres through a web based
application.
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� 'kk[kkvksa ds dk;Zpkyu esa lq/kkj ykus ds fy,] 17 'kk[kkvksa esa psd
tek e’khusa vkSj 6 LFkkuksa ij flDdk-e’khusa (dkbu-osaÇMx e’khusa)
yxkbZ xbZ gSaA

� ljdkjh dkjksckj] fo’ks"kdj isa’kuHkksfx;ksaa ls] tqVkus ds fy, cSad
us flfoy o j{kk isa’ku ds dk;Z ds dsUæhdj.k ds fy, osc iSdst
fy;k gS ftls lsok 'kk[kk, fnYyh esa yxk;k x;k gSA

� cfB.Mk, nsgjknwu, ve`rlj vkSj Çlxeiqujh ds 319 xkaoksa esa
lwpuk izkS|ksfxdh ;qä foŸkh; lekos’ku ykxw fd;k x;k gSA

� varjjk"Vªh; cSaÇdx izHkkx vkSj jktdks"kh; foHkkx, iz/kku dk;kZy; esa
,dh—r jktdks"k ekM~̧ kwy iwjh rjg ykxw dj fn;k x;k gSA

12.9 LVkQ f’k{kk

cSad us vius vkbZ Vh vk/kkfjr mRiknksa vkSj lsokvksa ij foLr`r tkudkjh
nsus okyh lhMh cukbZ gS ftudk iz;ksx izknsf’kd dk;kZy;ksa vkSj 'kk[kkvksa
}kjk xzkgd cSBdksa ds nkSjku izLrqrhdj.k gsrq fd;k tkrk gSA dbZ izknsf’kd
dk;kZy;ksa esa ,evkbZ,l MkVk dh 'kq)rk vkSj iw.kZrk ij rFkk _.k, ,uih,
bR;kfn tSls mUUkr lhch,l dkjdksasa ij lsfeukj vk;ksftr fd, x,A

vkyksP; o"kZ ds nkSjku, cSad ds lHkh vkbZ Vh fo’ks"kK vf/kdkfj;ksa dks]
dkjksckj cqf)erk, MkVk os;jgkmÇlx lfgr lelkef;d izkS|ksfxdh dk
izf’k{k.k fn;k x;kA

13. pqukSfr;ka

oSf’od eanh dk izHkko Hkkjrh; vFkZO;oLFkk ij fn[kkbZ ns jgk gSA Hkkjrh;
vFkZO;oLFkk dfBu nkSj ls xqtj jgh gS D;ksafd vesfjdk, baXySaM vkSj
;wjksih; ns’kksa tSlh fofHkUUk fodflr vFkZO;oLFkkvksa esa O;kIr v’kkafr dk bl
ij vizR;{k izHkko iM+ jgk gSA vFkZO;oLFkk ds fofHkUUk {ks= tSls Hkw-laink,
okgu, lwpuk izkS|ksfxdh m|ksx o fu;kZUrksUeq[k dEifu;ksa ds ykHk de gq,
gS ftlls muds ekÆtu fldqM+ x, gSa] deZpkfj;ksa dh NaVuh gqbZA
vkVkseksckbYl, okf.kfT;d okguksa, bLikr, oL= m|ksx, isVªksdsfedYl,
fofuekZ.k, Hkw-laink, foŸk, fjVsy fØ;kdyki rFkk dbZ vU; {ks=ksa ds
mRiknu esa Hkkjh fxjkoV vkus dh lwpuk,a izkIr gqbZ gSaA bu lc ls cSaÇdx
{ks= ds dk;ks± ij ncko iM+ jgk gSA cSaÇdx m|ksx esa ,uih, dk Lrj c<+us
ds ladsr utj vk jgs gSaA fofHkUUk {ks=ksa esa _.k ewY;kadu esa deh vkus ls
cSadksa dh vkfLr-xq.koŸkk esa Hkh deh vk jgh gSA ekax tekjkf’k;ksa ds fuEu
Lrj ds dkj.k fuoy C;kt ekÆtu (,uvkbZ,e) Hkh nckoxzLr gSaA C;kt njsa
de gks jgh gSa vkSj fudV Hkfo"; esa bl pqukSrhiw.kZ nkSj dk lkeuk djus
ds fy, LizSM-izca/ku ,d egRoiw.kZ dkjd gksxkA

14. volj
ekpZ, 2009 ds var esa, cSad us 1,67,000 djksM+ #. ds dqy dkjksckj dk
Lrj ikj dj fy;k vkSj ekpZ, 2010 rd 2,00,000 djksM+ #. dk ,d vkSj
egRoiw.kZ Lrj ikj djus dk y{; fu/kkZfjr fd;k gSA 1401 'kk[kkvksa vkSj
66 foLrkj iVyksa ds lkFk cSad dk usVodZ iwjs Hkkjr o"kZ esa O;kid gSA cSad
ds ,Vh,e dh la[;k 845 gS ftuesa 576 vkWu-ykbu, 263 vkWQlkbV vkSj

� As a next step forward to improve the functioning of the
branches, Cheque Deposit Machines have been installed
at 17 branches and Coin Vending Machines have been
installed at six locations.

� In order to tap the Government business specially the
pensioners, Bank has procured web package for the
Centralized handling of Civil and Defense Pension which
is implemented at Service Branch, Delhi.

� IT enabled Financial Inclusion has been implemented
across Bhatinda, Dehradun, Amritsar and Singampuneri
covering 319 villages.

� The Integrated Treasury Module has been made fully
operational at IBD and Treasury Department, Head Office.

12.9 Staff Education

Bank has prepared comprehensive CD containing information
on IT Based products and services of the Bank which is being
used by Regional Offices and branches for making presentations
during the Customers’ Meet. Seminars were organized at large
number of Regional Offices on correction and completion of MIS
data and also for handling of the advanced CBS features such
as Loans, NPAs, etc.

All IT Specialist Officials of the Bank were exposed to
contemporary technologies including Business Intelligence, Data
Warehousing during the year under reference.

13. THREATS

The global recession is taking its toll on the Indian economy.
India economy is going through tough times as the turmoil in
various developed economies like US, UK & European countries
is having its indirect impact on it. Various sectors of the economy
such as real estate, automobile, IT industry & export-oriented
firms are facing dips in their profits, job cuts, thinning of margins.
There are reports of significant declines in output of automobiles,
commercial vehicles, steel, textiles, petrochemicals, construction,
real estate, finance, retail activity and many other sectors. All
this is putting pressure on the operations in the banking sector.
The level of NPAs in the banking industry is showing signs of
moving up. The asset quality of the banks is deteriorating as the
credit ratings in various sectors are being degraded. The NIM is
also under pressure due to low level of demand deposits. Interest
rates are showing declining trend and spread management is
going to be crucial factor in near future in order to overcome the
challenging period.

14. OPPORTUNITIES

As at end-March 2009, the bank has crossed a total business of
Rs.1,67,000 crore and has set a target of crossing another
milestone of Rs.2,00,000 crore by March 2010. The bank has
pan-India presence with 1401 branches & 66 extension counters.
The number of ATMs stands at 845 consisting of 576 on-site,
263 off-site & 6 mobile ATMs. During the current year, Bank has
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put its first foot forward on foreign journey by opening of its
representative office in Dubai. By March 2010, the Bank plans
to have a branch network of 1500 branches. The joint venture
company ‘Canara HSBC Oriental Bank of Commerce Life
Insurance Company Ltd’ has started its operation from June 16,
2008 and this venture is going to be a booster dose for increasing
the other income of the Bank. The bank has become Basel II
compliant as on 31.03.09 and its CRAR as on 31.03.09 stands
at 12.98% under Basel II norms. The bank has successfully
upgraded to new version of CBS package resulting into better
functionality. The usage of Internet banking and ATMs is also
showing signs of improvement and numbers of inter-bank
transactions through RTGS & NEFT are also increasing. Website
of the Bank has been totally revamped & it has become more
interactive and informative. Process of new recruitments and
internal promotions is being undertaken in a time-bound manner
in order to get ready for taking benefit of the opportunities
available.

15. OUTLOOK

As per projections by various economic agencies, the current
economic slow down is going to continue in 2009 as well. The
earlier projections of GDP growth have been revised. RBI has
projected a growth of 6% for FY 2009-10 in its Annual Policy
Statement for FY 2009-10. But, as per the latest survey of
professional forecasters of RBI, this growth projection has been
scaled down to 5.7%. The IMF has predicted a growth of 5.25%
only for FY 2009-10. WPI inflation for FY 2009-10% is likely to
be around 4-4.5% and Money Supply is expected to be around
17.5%. Deposits & Advances are projected to be around 18% &
20% respectively, for the year 2009-10. Banks in India need to
be careful and selective with respect to credit disbursal  and
focus needs to be enhanced on analyzing borrowers financial
health thoroughly.

6 eksckby ,Vh,e gSaA pkyw o"kZ ds nkSjku cSad us viuh fons’k ;k=k dk
'kqHkkjaHk djrs gq, nqcbZ esa viuk izfrfuf/k dk;kZy; [kksykA cSad dh ;kstuk
ekpZ, 2010 rd 1500 'kk[kkvksa dk usVodZ cukus dh gSA ‘dsujk ,p,lchlh
vksfj;UVy cSad vkWQ dkWelZ thou chek daiuh fy0’ uked la;qä miØe
daiuh us 16 twu, 2008 ls dk;kZjaHk dj fn;k gS vkSj ;g miØe, cSad dh
vU; vk; c<+kus esa lgk;d fl) gksxkA cSad us 31.03.2009 dks cklsy II

vuq:irk izkIr dj yh gS vkSj 31.03.2009 dks cklsy II ekunaMksa ds
varxZr bldh lhvkj,vkj 12.98% jghA cSad us lhch,l iSdst dk u;k
mUUkr ot+Zu lQyrkiwoZd viuk fy;k gS ftlds ifj.kker% dk;Zdq’kyrk
esa o`f) gqbZ gSA baVjusV cSaÇdx vkSj ,Vh,e ds mi;ksx esa Hkh o`f) gqbZ gS
vkSj vkjVhth,l o ,ubZ,QVh ds tfj, varj-cSad ysunsu Hkh c<+ jgs gSaA
cSad dh osclkbV dks iw.kZr;k ,d u;k :i fn;k x;k gS vkSj ;g vf/kd
baVj-,fDoV o lwpukizn gks xbZ gSA miyC/k voljksa dk ykHk mBkus gsrq
rS;kj gksus ds fy, u, deZpkfj;ksa dh HkrhZ vkSj vkarfjd inksUUkfr izfØ;k
le;c) rjhds ls dh tk jgh gSaA

15. n`f"Vdks.k

fofHkUUk vkÆFkd ,tsafl;ksa ds vuqekuksa ds vuqlkj] orZeku vkÆFkd eanh
2009 esa Hkh tkjh jgsxhA ldy ?kjsyw mRikn (thMhih) esa o`f) ds iwoZorhZ
vuqekuksa esa la’kks/ku fd;k x;k gSA Hkkjrh; fjtoZ cSad us foŸkh; o"kZ 2009-
10 ds fy, vius okÆ"kd uhfr oäO; esa foŸkh; o"kZ 2009-10 ds fy, 6%

dh o`f) gksus dk vuqeku yxk;k gSA Çdrq Hkkjrh; fjtoZ cSad ds O;kolkf;d
iwokZuqekudrkZvksa ds uohure losZ{k.k ds vuqlkj] ;g o`f) de gksdj 5.7%

gksus dk vuqeku gSA varjjk"Vªh; eqæk dks"k us foŸkh; o"kZ 2009-10 ds fy,
dsoy 5.25% dh o`f) dk iwokZuqeku fd;k gSA foŸkh; o"kZ 2009-10 ds fy,
Fkksd ewY; lwpdkad (WPI) eqæk LQhfr yxHkx 4-4.5% jgus dh laHkkouk
gS vkSj eqæk vkiwÆr yxHkx 17.5% jgus dh vk’kk gSA o"kZ 2009-10 gsrq
tekjkf’k;ka o vfxze Øe’k% yxHkx 18% o 20% jgus dk iwokZuqeku gSA
Hkkjr ds cSadksa dks _.k forj.k ds laca/k esa lko/kku jgus vkSj p;ukRed
gksus dh vko’;drk gS rFkk m/kkjdrkZvksa dh foŸkh; fLFkfr dk lE;d~
fo’ys"k.k djus ij vf/kd tksj fn, tkus dh vko';drk gSA




